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— Abstract —

Study of the CEO Dismissal Case in Yamaguchi Financial Group Inc.

The study focused on analyzing the CEO dismissal case in Yamaguchi Financial
Group Inc. His deviation in authority over the new bank project was pointed out as the
main reason for the dismissal. However, no serious problems were found in this regard.
The board’s decision to dismiss him from the CEO can be justified in the following
respects: his violation deviating from his authority over the dissolution of the business
alliance and management behavior suggesting his lack of executive qualities, such as
his inappropriate attitude towards the board. The causes that encouraged his
dictatorship management include the subordinates too obedient to the boss as well as
dysfunction of governance.
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