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—Abstract—
Study of the Fraud Case by a Salesperson of the DAI-ICHI Life Insurance Co.

The study focused on analyzing the fraud case by a salesperson of the DAI-ICHI Life
Insurance Co. The company had given special preferential treatment to the salesperson
who had excellent sales results for years, because of its management policy emphasizing
meritocracy. Consequently, the company had neglected to supervise her daily
operations. Investigations of suspicious information about her and subsequent
monitoring of her operations had also been insufficient.
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