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— Abstract —
Study of the Real Estate Fraud Case against Sekisui House Ltd.

The study focused on analyzing the Real Estate Fraud Case in which Sekisui House
Ltd. suffered in 2017, regarding the purchase of real estate for condominiums. The
reasons why the company’s risk management had various problems were strong
obsession of the staff, absence of supervision on them, pressure from executives,
dysfunction of the risk management department, and company-wide disregard for risk
management. Due to the sales-oriented management policy, risk management was
neglected within the company, and the presence of the risk management department
was weakened.
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