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Research Outline

Takao Suzuki

In this research project, we aimed to determine whether tourism can economically
revitalise local communities in Chiba Prefecture. We focused in particular on the JR
Kururi Line in Chiba’s Kazusa region and the lineside communities and examined how
tourism can revitalise these communities from various perspectives. To this end, we
worked with local stakeholders, including local governments, the Japan Agricultural Co-
operative, the chamber of commerce, and local high school students.

The report consists of seven chapters.

Chapter 1, local economic development and the role of tourism’ (author: Takao Suzuki),
explores how the outcomes of local revitalisation efforts across Japan vary by region. In
the first section of the chapter, ‘challenges concerning local economic development’,
Suzuki outlines the regional disparities in economic activities and the factors underlying
these disparities. In the second section, ‘tourism and local economies’, he delves into the
question of what ‘tourism’ and ‘travel actually mean. As part of this inquiry, he cites the
example of pilgrimages to illustrate the limits of the traditional form of tourism—the
pleasure jaunt—as well as the value in promoting tourism that taps into local resources.

The third section concerns ‘local economic independence and tourism’. Focusing on
immigration, Suzuki explores the steps that local residents can take to establish eco-
nomic independence; in other words, to take the lead in developing their community
instead of relying on state-led local development strategies. In the fourth section, ‘gov-
ernment-led local revitalisation efforts—Mimasaka and Tsuyama’, Suzuki introduces
projects that sought to revitalise mountainous districts in the interior of Okayama Pre-
fecture. Finally, in the fifth section, ‘toward everyday life tourism and a migration
strategy’, Suzuki discusses the potential of an alternative form of tourism, one that is
based around everyday life.

Chapter 2, ‘the basic conditions regarding local revitalisation in three municipalities of
Kazusa'(author: Susumu Inuzuka), focuses on the efforts of three municipalities in
Kazusa. The chapter begins by describing the recent changes in the economic base of

each municipality (particularly in their coastal industry) and the accompanying changes
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in their living environments. Inuzuka then clarifies the main challenges that the resi-
dents and municipal governments face. Next, Inuzuka examines each municipality’s
policy for revitalising the local economy and improving the lives of residents. Kisarazu's
policy focuses on redeveloping and improving its port and waterfront facilities. Rather
than creating a conventional portside park, the municipality wanted to develop inte-
grated facilities that evoke a sense of the domestic woodlands (safovama) or farming
village. In this way, the municipality aims to preserve for future generations one of the
few coastal lines in Kazusa that are accessible to residents. Kimitsu's policy is to pro-
mote the use of kuromoji’ (Lindera umbellata) in a broad range of applications, focusing
on the material for crafting yoji—a traditional tea ceremony utensil. To this end, the
municipality aims to developing its safoyvama (cultivating and improving forested areas).
As for Sodegaura, capitalizing on its relatively advantageous geography, the municipality
launched a painstakingly designed project for high-standard development. This project
promotes local development principles that consider not only the structural aspects but
also the visual impact of the structures and their harmony with the landscape. The proj-
ect also aims to segment and integrate residential zones (where residents lead their
everyday lives) and production zones (agro-industrial and commercial areas)

Chapter 3, ‘the outcomes of high school-university collaboration in promoting revitali-
sation’ (author: Yoshito Wada), focuses on the potential of high school-university
collaboration in promoting revitalisation. As part of our project, we worked with
Kisarazu Higashi High School to revitalise the local area. Wada discusses the outcomes
of these efforts in four sections. In the first section, he outlines the background circum-
stances and challenges that necessitate high school-university collaboration. He then
discusses the role of high school-university collaboration and the efficacy of active learn-
ing, and he analyses the value and outcomes of holding university lectures at a high
school, inculcating competence, and holding a kick-off meeting. In the second section—an
outline of how the project was implemented—Wada gives an account of our collabora-
tive work with Kisarazu Higashi High School. He also reports on a hiking event on 23
November 2016, which took place along the local railway line and an old walking route.
In the third section, Wada presents the outcomes of these collaborative efforts, and then
in the fourth section, he discusses the ongoing challenges and future prospects.

Chapter 4, ‘youth-driven local management design—how young people’s innovative
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ideas can drive forward local regeneration’(author: Chisato Sato) analyses the outcomes
of high school-university collaboration, which was a notable feature of our project. Sato
discusses CUC's collaborative efforts with Kisarazu High School. He also discusses an
undertaking by Keimei Gakuen (an educational institution in Tottori Prefecture), focusing
on how the young people collaborated with the elderly and middle-aged adults.

This chapter is primarily concerned with attempts to facilitate education-oriented local
regeneration and town management. Regarding CUC’s collaborative work with Kisarazu
High School, which the university undertook as part of a project to promote the Kururi
Line Project, Sato describes a design thinking approach we proposed to the high school
students, which they used to identify and resolve problems. He then analyses how this
approach helped the students come up with the innovative concept of ‘design detox’.

Next, Sato introduces the work of Keimei Gakuen, which it undertook in conjunction
with Tottori City's scheme to promote education-oriented local regeneration and town
management. He describes how three of Keimeil Gakuen’s schools (Asunaro Preparatory
School, Clark Gakuen, and Seishokaichi Junior High School and High School) helped pro-
mote this scheme in a way that involved local government, business, and students.

Chapter 5 is titled ‘the potential of the Kururi lineside communities—local revitalisa-
tion by an organic-blueberry agritourism project that practises the do-konjo saibar
method (author: Noriko Saito). In this chapter, Saito analyses the creationand diffusion of
an organic-blueberry agritourism project based along the Kururi Line, focusing on the
collaborative efforts of various actors involved in the project. The project started from
‘Ezawa Fruitland’, a tourist blueberry farm located in the Makuta district of Kisarazu,
Chiba Prefecture (representative: Sadao Ezawa). Citing this project as an illustrative
example, Saito discusses the potential of tourism in revitalising the communities along
the Kururi Line.

The communities along the Kururi Line face social challenges, including a shrinking
and aging population and the disappearance of local industries. Against this backdrop,
the project has achieved notable social and economic outcomes. For example, the project
has produced safe organic products (no pesticides or chemical fertiliser are used), utilised
abandoned farmlands, increased the cultivated acreage, and boosted the productive
capacity thereof; moreover, government and business have collaborated in the project,

which has helped attract more visitors to the member farms of the project and to the



local area. The success of the project owes much to the do-konjo saibai method. An
increasing number of blueberry farmers have started practising do-konjo saibai method,
and society as a whole is beginning to take an interest. Consequently, the traditional cus-
toms of blueberry farming, which was introduced in Japan in 1951, are now beginning to
change. Saito analyses this process through the lens of theories on the creation and diffu-
sion of social innovation, focusing on the collaboration among stakeholders.

Chapter 6, ‘examples of efforts to revitalise a local railway line’ (author: Kazunori Sak-
urai) presents two examples of efforts to revitalise a local railway line—the Hitachinaka
Seaside Railway and the Joshin Electric Railway—and introduces the collaborative
efforts of universities and high schools.

These two cases were selected because, as was the case with the Kururi Line, the
students worked closely with local community in reviving the lines. The Ministry of
Land, Infrastructure, Transport and Tourism’s publication “Toward the Revitalisation of
Local Railways' (Chiho tetsudo no kasseika ni mukete) cites three approaches for revital-
ising local railway lines: cases where the line is revitalised through tourism, cases where
the line is revitalised through community-building, and cases where the line is revitalised
through social exchange and rapport. The approach to take will depend on the features
of the local area concerned.

Regarding the Hitachinaka Seaside Railway, Sakurai focuses on how tourists were
attracted to the area by events such as the ‘ROCK IN JAPAN FESTIVAL’ and holding
a performance of ‘Hitachinaka Seaside Railway 999'. As for the Joshin Electric Railway,
Sakurai argues that the efforts to revitalise this line were instrumental in getting the
Tomioka Silk Mill added to the World Heritage List.

Chapter 7, ‘the value of local railway lines’ (author: Yasushi Ito) uses social dividend
appraisal techniques to estimate to value of the Kururi Line and several other local rail-
way lines.

Needless to say, the most important purpose of a railway line is to provide a means of
transport. However, railway lines serve other roles too, and this is where they derive
their value. The author evaluates the Kururi Line’s impact on the local area with a view

to illustrating the multifaceted value of local railways.



