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WEf | A s (H5) LIES N
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2 12014 | Alstom (79> R) 772
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— Abstract —

Study of the Bribery Case to Foreign Public Officials by Japan Transportation
Consultants (JTC)

The study pointed out that the Bribery Case by JTC was derived from four reasons;
strong need to promote overseas business in response to deterioration of domestic
performance, large up-front investment, rebate as business practices, and competition
with foreign companies.

The study showed three causes which made it hard for the rebate to be found;
inadequate check by accounting section, cooperation in rebate treatment by accounting
manager, and lack of monitoring against overseas business department by internal
directors.

The study also extracted two typical mechanism to induce organizational misconducts
from the case; the risk of self-justification and that of particularities of business.
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