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— Abstract —

In recent years, treatment problems of women employees, will be positioned as one
of the "diversity management strategy", efforts to the treatment problem of female
employees has been required.

Traditionally, treatment problems of female employees have been treated as a human
rights issue measures to promote the country. However, for the company, rather than
being treated as a "should be logical,' such as human rights issues, is treated as a
strategy. For example, consideration of women's regular employees, if the strategy on
the plus, companies might work on a priority basis to the treatment problem of female
employees, if the strategy on the minus On the contrary, measures of female employees
of treatment problems postpone or may not be utilized to make only system. Therefore,
efforts to female employees of the treatment problem will say that is up to the strategy
of individual companies.

In this paper, I approach the treatment problem of female employees as one of the
"diversity management strategy’, it picks up a specific management on a case of was
culminated company as a result. Then, consider the basic idea and how to proceed with
treatment problem of female employees in the "Diversity Management Strategy” which
is extracted as a common term from the case.
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