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— Abstract —

Study of the False Report Case in Japan Labour Health and Welfare Organization
(JLHWO) -Around the Issues of the Golden Parachute system (Amakudari) -

The study pointed out that the False Report Case in JLHWO was derived from its
organizational nature built by the Golden Parachute system (Amakudari), one of the
Japanese unique practices which have been little researched.

The study showed three adverse effects of Amakudari, (Type 1) loss of
independence among Amakudari executives, (Type 2) short-sighted attitude of
Amakudari executives, and (Type 3) brain freeze of employees, and summarized them
as irresponsible organizational nature grown by Amakudari. The study also extracted
another typical mechanism to induce organizational misconducts from the case, the risk
of self-justification.
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