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Strategic logic of setting boundaries to maximize opportunity
value of resource portfolio

Evaluation of fit

and market  ,.*
attractiveness ¢
. = = == = Market C

[ETTTIPTY:

I - Resource —— - Coupling among resources
o - Module of accessible resources = = - Deploying resources in markets

Boundary management is best understood as process of aligning
resource configurations with market opportunities

1 : Boundaries of Competence

Source: Santos, Filipe M and Eisenhardt, Kathleen, M, 2005, Organizational Boundaries and Theories
of Organization, Organization Science, Vol.16, No5, September-October, 2005, p.497
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