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— Abstract—

Theme: Innovation and Organizational Renovation with the Group Learning and
Periodical Communications

Sub theme: Organizational System Changes in line with the Theory of Teece,
Scharmer and Schein

It is quite important to continue group learning for accumulating the organizational
knowledge with frank and friendly group communication in the company. This paper
intends to clarify the functions of group learning and communications for innovation
and organizational renovation.

In order to make my opinion much more convincing, I would like to ask support of
many prominent scholars such as Teece. Scharmer, Schein and others.

In conclusion, leaders of organizations are requested to organize built in systems of
the periodical group communication with group learning to accumulate the
organizational knowledge.
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