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—Abstract—
Downward Shift of Class-Dividing Line and the Formation of Japanese Management

The essence of Japanese Management lies in “white-collarization of blue-collar
workers”. After World War I, the communitarian principle of organization that had
been applied only to white-collar employees has been expanded to blue-collar workers
in large organizations. It means that the basic line that divided industrial classes
shifted downward to hold workers as formal organizational members internally. The
fact that this kind of serious structural shift has not been achieved outside Japan
makes the management style of Japanese large firms unique in the world.
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