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— Abstract —

The Management strategy and the Reform of production and personnel-system
since “Nissan revival plan”
—Relations between synchronization and correspondence on production site—

OKUDERA, Aoi

The problem of this thesis is to consider the influence that the production development
and the personnel system reform that originated the edge in the development of the
production development of “Nissan production way  brought together by Nissan
Motor Co. in 1994, and was adopted based on the business plan and the production
strategy after “Nissan revival plan” gave to the production site.

In this thesis, the content of each “Hierarchy” that composes the management
system (business plan, production strategy, production method, and personnel
system) is examined to clarify the above-mentioned problem, and the relations of
each other are clarified. That is, the relations between the production reformation
and the personnel system reform of Nissan is clarified from the aspect “Mutual
supplementation of the hierarchy” of each management system.
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