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—Abstract—

In January 2021, Tokyo Electric Power Company Holdings (TEPCO) Inc. announced
that an operator at the Kashiwazaki-Kariwa Nuclear Power Station illegally used his
colleague’s ID card to enter the protected area. Furthermore, in February, they
announced that part of the intrusion detection facilities at the plant had lost their
functionality for a long period of time, and alternative measures were also insufficient.
The factors behind these cases are the following TEPCO’s corporate characteristics; the
chronic shortage of human resources and budgets, the closed nature of each
department, the culture of not being able to speak honestly, and seniors’ ignorance of
the frontline circumstances. Though these corporate characteristics have been
repeatedly pointed out in past cases, and countermeasures have been implemented for
about 20 years, they have been ineffective due to the insufficient analysis of past
countermeasure failures. The current TEPCO is an organization that cannot learn from
its own mistakes.

— 136 —



